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Introduction 
GolfinJapandevelopedinparallelwiththerapidJapaneseeconomicｇｒｏｗｔｈsincethe 
endoftheSecondWOrldWar,ａｎｄｈａｓｂｅｃｏｍｅｏｎｅｏｆｔｈｅｍｏｓｔｐｏｐｕｌａrsportsamong 
Japaneseadults・Duringtherecentrecession,itappearsthatthepassionfbrgolfmayhave
cooledoffslightly・Nonetheless，ｕｎｔｉｌｔｈｅＪａpaneseeconomicbubbleburstintheearly
l990s,alargenumberofpeopIewerecaptivatedbythesport・Theintentofthispaperisto
analyzehowgoIfbecamepopularisedandhowitwasenjoyedintheeraofhighgrowthof 
theJapaneseeconomyfbllowingtheendofthewalZ 
LThePopularizationofGolfinJapanandtheGolfEnvironment 
LThepopularizatiolDofgolfinJapan 
BefOreWOrldWarlI,golfwasaminoritysportthatwasonlyplayedamongtheelite・
HoweveEstartinginthelatel950sitbegantogainpopularity､１tsgrowthpassedthrough 
fburphases､Thefirststartedinl958,andthisinitialboomcontinuedthroughthel960sIn 
l957．therewereaboutll6golfcoursesthroughoutthecountry;ｂｙｌ９６９,therewere583・
ThenumberjumpedfivetimeswithinasingledecadeThislirstphaseissymbolizedbythe 
factthat,whilegolfwaspreviouslyasportresewedfbrmembersoftheprivilegedclass， 
suchascompanypresidentsandmanagingdircctors,inthisperioditbegantoreachordi‐ 
narypeople，includingsomeleadersoftradeunionsandtheJapanSocialistParty・The
iimdamentalTeasonsfOrthepopula｢isationofgolfafterthewaralreadyexistedinthisfirst 
phase・FOurofthesereasonsaredescribedasfOllows・
Firs(lyJapanpossesseda6nancialsystemthatallowedtheinexpensivedevelopment 
ofgolfcourses,becauseattractivepackages,subjecmeithertointerestnortotaxes,was 
readilyavailableSecondly,deposit-basedgolfmembershipshadbecomeinvestmenttools， 
makinggolfnotonlyasportbutalsoaprolitableleisureactivityThethirdwasthebirthof 
so-called`businessgolf，:atcompanyexpense,ahostwouldinviteclientstoplaygolfas 
thegolfcoursewasthoughttobeanidealplacetocTeategoodbusinesscontactsandmake 
deals・Fourthly,Japaneseeconomicgrowthhadliftedtheaverageearningsofmembersof
theworkingclass,whohadbeenexceptionallypoorbefOretheWOrldWar,sotheordinary 
citizenstoocouldparticipateingolfalongsidetheelite 
Thesecondperiodlieswithinthel970s,whenahighlyadvancedsocietybegaｎｔｏｔａｋｅ 
ｆＯｒｍｉｎＪａｐａｎＡｓｗｉｔｈｔｈｅｌｉｒｓｔｇｏｌｆｂｏｏｍ，theconstructionofgolfcoursescontinued 
rapidlyWithintenyears,thenumberhadincreasedby820,reachingl,403ｉｎ１９７９.Ｔｈｅ 
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speedofthisexpansionwassimi]artothatoftheJapaneseeconomy,andseemedsomewhat 
abnormaLDuringthisperiod，middle-tolow-levelmanagers，companypresidentsand 
managingdirectorsofsmall‐andmedium-sizedfirmsandwealthyshopownersallstarted 
toenjoygolfandtheseriouspopularizationofgolfemeIged 
Thethirdperiｏｄｗａｓｉｎｔｈｅｌ９８０ｓ,whentheJapaneseeconomywasstilldeveloping 
strongly,ａｎｄＪａｐａｎｈａｄｇａｉｎｅｄｔｈｅｓｔａｔｕｓｏｆａｗorldpowelzThestandardoflivingwas 
improving,leisuretimewasgrowing，andthepopularisationofgolfenteｒｅｄａｎｅｗｅｒａ・
SincetheenactmentoftheResortLawinl987,golfcoursesproliferatedevenmorerapidly、
ThenumberrosefromL416inl980toL926inl991,meaninganincreaseof510inl1 
years・ThegovernmenrsWhjrelhpero"LejsL《”reportedthatthepopulationofgolferswas
estimatedtobelOmillionintheearlyl980s,andthatbytheendofthel980sithadgrown 
tol3million,showingthatgolfhadcertainlybecomeanationallypopularsporL 
ThefOurthperiodcoversthetimefOllowingtheburstingoftheJapanesebubble 
economy,fbllowingthecollapseoftheJapanesestockmarkeLThisperiodbeganinFebru-
aryl99LPlanstobuildmoregolfcourseswhichhadbeenfixedbefOrethecollapseofthe 
bubblecouldnotbecancelled,buthadtoproceed,AsalCsult,inthefiveyearsfiDml991,a 
fUrther479courseswereconstructed,andthetotaInumberofgolfcoursesreached2,273． 
Thedamagecausedbythecollapseofthebubbleeconomyappearstohavebeenmuchmore 
extensivethanoriginallyestimatedltseemsthattheJapaneseeconomyhadfallenintoa 
seriousslumpandisstillstrugglingtoemelgefromitsICcession． 
Thlblel，TheNumber5⑪fGolfCou｢sesinJapan 
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Resorse：NiponGolfNcnkan 
2．Ｔｈｅgolfenvironment 
Buildinganl8-holegolfcourseusuaUyrequiresanａｒｅａｏｆａｔｌｅａｓｔｌ２０ｈｅｃｔａｒｅｓｏｆ 
ｌａｎｄ・Ihaveestimatedthatanareaof6,OOOsqualCmetICsperpersonisneededfOrgolf;this
isanareaequivalentto40footballpitches,orl28tenniscourts・Thus,golfincomparlson
withothersports,ｈａｓａｌｏｗｕｔｉ]ityefficicncyrateThisisparticularlyserioussincethegolf 
coursesinJapanarecommonlylocatedinpopulatedareaswherelandpricesaregenerally 
high 
FUrthennore,naturehasimposedtwolimitationsonJapanesegolfcoursesFirst,grass 
isnotwellsuitedtotheclimatｅｉｎＪａpanTherefblc,hugevolumesoffertilizers,herbicides 
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andpesticidesmustbeused,causingenormouspollutionproblems・Second,duetothehigh
priceofIandinJapan，splainareas,themajorityofthegolfcourseshavebeenconstructedin 
lcmotevillagesormountainousareas,whicharethesourceslbrthewaterusedfbragricul-
tureanddrinkin9.Ｔｈｉｓｈａstriggeredwatershortagesandcontamination,tosuchanextent 
thatthesulToundinglocalenvironmentshavebeenseverelydegradedEnvironmentaldisas-
tersofthisscalehaveneverbeenexperiencedintheUKorFrance、
GolfinJapanhasbeenstronglyaffectednotonlybythenaturalenvironment,ｂu【also
thepoliticalandeconomicnatulCofthecountryFirstly,thepopularisationofgolfinJapan 
andthedevelopmentofgolfcoursesaftertheWOrldWartookplaceunderJapan，sunique 
deposit-basedgolfclubmembershipsystem､Secondly,manygolfcourseswerebuiltunder 
specialtermswhichassumedlhatruraIfarmingvillages,whichwerebelievedtobeastrain 
onthegrowthoftheJapaneseeconomy,wouldsoonbecomedepopulated､Secludedmoun-
tainareasandremotedistrictsluredgolfcoursedevelopmentprq]ectsaspartoftheir 
policiestodealwithdepopulation・Thisinfactservedtoencouragethepracticeofdishonest
actsbycentralandlocalpoliticians，govemmentofficialsandgolfcoursedevelopers， 
Thirdly,theconstructionofgolfcourseswascarriedoutaspartofaspeculativeresort 
developmentprogramme・Thiswasoneofthemainfactorsbehindtheriseofthebubble
economyThedeposit-basedgolfmemberShipsledtoanenormoushnancialbubble,result-
inginmanycasesofpoliticalandeconomiccorTuptioninvolvingpoliticiansandgovem-
mentoHicials・Therelationshipbetweengangstersandhnancierswasstreng【bene｡,and
golfinJapancametobeenjoyedunderthepoliticalandeconomicenvironmenIdescribed 
abova 
Aprimaryfactortha[conditionedthewaygolfwasplayedａｆｔｅｒｔｈｅｅｎｄｏｆｔｈｅＷＯｒｌｄ 
Ｗａｒｌｌｗａｓ[hedeposit-basedgolfmembershipsystem､Wewillnowdiscussthissystemin 
someadditionaIdetaiL 
InJapan,９０％ofgolfclubsareprivate,andissuedeposit-basedmemberships,while 
theremaininglO％alcpublicAdistinctivesystemhasbeenemployedsincethel960s， 
withthepurchaseofagolfmembershipmeaningthatanownergivesadeposittothe 
proprietorofagolfclubfOracertainlengthoftime,andinexchangeispermittedtousethe 
facilitiesThesemembershipscanbeboughtorsoldatmarketprice・Unlikestocksand
securities,themembershipprovidesneitherlegalwalTantynorownership,Thusifabusi-
nessgoesbankmpt,themembershiplosesitsvaluecompletely,andbecomesnomorethan 
aworthlesspieceofpaper､Thepriceofmembershipsrocketeduntilthebubbleeconomy 
bursLTheybecamecommoninvestmentinstruments,similartostocksandrealestate,The 
depositisrepaidbyaduedate,thoughtherepaymentmaybedeferredaswelL 
Usingthesedeposits,proprietorswereabletofinancegolfcoursedevelopmentsfreeof 
taxesandinterestduringtheimmediatepostwarperio｡,ｗｈｅｎtherewasasevereshortageof 
fUnds,Moreover,highinterestrates,thestrictscreeningofloansandmanagementmonitor-
ingweredisregalded:avasthlndcouldbefreelyutilisedOfficialstatisticsandaccounts 
werehiddcnandextravagantadvertisingwasused、Ｉｎｔｈｉｓｗａｙ，approvalwasregularly
giventothedevelopmentofgoIfcoursesinneglectofnatureandtheenvironmenL 
ThefbllowingisatypicalexampleofhowthedepositsystemworkedbefOreregula-
tionscameintofOrceinl993．Adeveloperwouldlirstsubmitaplanningapplication， 
receiveapprovalfromtherelevantlocalgovernmentagency,andissuegolfmembershipsto 
thepublic・TheproprTetorwouldlhenrecmit500personalmembers,fOrexample,ataplice
of5millionyen,Fromthissale,Z5billionyenwouldbecollectedfrompoliticians,real 
estateagents,gangstersandbusinessmenwhohadlenttitledeeds,ａｎｄｗｏｕｌｄｂｅｇｉｖｅｎｔｏ 
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celebritiesandsportspersonalitieswhohadheIpedinobtainingauthorizationfbrthegolf 
coursedevelopment・Later,theproprietorwouldallocatethefirst500issuesofmembership
tothepublicatapriceoflOmillionyen,ａｎｄwouldmanagetoraise5billionyenPersonal 
membershipholdersatthispointwouldtrytoprofitbysellingtheirmembershipsatthe 
marketpriceoflOmillionyen,gainingaprolitof5millionyen・Furthermore,immediately
afterthefirstissueofmembershipsweresoId,theproprietorwouldannouncethatathird 
issuewouldbesoldat20millionyenasacommemorativeissueandtheywouldgenerate75 
billionyenfiPomthesalesof500ofthesecondissueatthevalueofl5millionyenTheidea 
behindthiswasthatifamembershipwasworthl5millionyenatthattime,butwouldlikely 
bevaluedat20millionyenayearIatel;meaningaprolitof5millionyen,peoplewouldrush 
tobuythesecond-issuememberships・Ofthesecondissua500wouldbeallocatedtothe
publicat20millionyeneach,andtheproprietorwouldcollectlObillionyenlntotal,he 
wouldbeabletoraise225billionyen､Assumingthatthecostofconstructingagolfcourse 
waslObillionyen,theproprietorwouldhavebeenabletosecureasurplusfimdofl25 
billionyenAdditionally,ｔｈｅｍoremembershipsaproprietorissue｡，themoreprofitshe 
couldmake 
Proprietorsfrequentlyinvestedtheselargesulplusesintoothergolfcoursesandother 
businesses・Thedeposit-basedgolfmembershipsystemcanthusbecalledamodemversion
ofalchemy､Golfmembershipsproducedavastamountofcapital,andproprietorsgave 
someofthismoneytopoliticiansandbureaucrats，inawaythatseemedlikepolitical 
donations,andtocelebritiesandpowerfulbusinessmenwhocouldgivegoodpublicityto 
theircourses・Thus，acorruptsystemofpoliliciansandbureaucratssun･oundingthegolf
industrywasbom，GolfinJapanhasdevelopedunderacorruptpoliticalandeconomic 
climate． 
lLTheJapaneseWayofEnioyingGolf 
LHigh-pricedgolf 
ThecostofplayinggolfinJapanisconsidelEdhighbyglobalstandards：Iandprices 
forgolfcoursesarerdativelyhigh;lalgesumsofmoneyhavebeenspentontheconstruc-
tionofgolfcourses;thereisahighdemandfbrgolfinurbanareas;andbusinessentertain-
mentexpensesongolfinparticulararesohighthatthesupply-demandisunbalancedThe 
commercialismassociatedwithitincludesoverpricedfOodanddrinks,theuseofcaddies， 
andluxuriousfacilities・ThishadmadegolfanexpensivesporＬ
ＩｎＪａｐａｎ,ｏｎｌｙ１０％ofgolfcoursesarepublic,andalmost8096ofpeopleplayongolf 
coursesasguests,meaningthattheydonotpossesstheirownmemberships・Inaddition
even7096ofgolfersinmembers-onlyclubsareguests・TherefOre,themainstreamofgolfin
Japanisplayedbyagroupofguests,orinotherwords,non-members 
AccordingtorcsearchcarriedoutbytheEconomicPlanningAgencyduringthe］990s， 
theaveragecostfOrnon-meｍｂｅｒｓｔｏｐＩａｙａｇａｍｅｏｆｇｏｌｆｏｎａｐｒｉｖａtely-ownedcourseona 
weekendwas25,670yeninTokyo,lq670yeninParis,6,640yeninNewYOrkand7,l40 
yeninLondonThecostinTbkyoisｎｅａｒｌｙｆＯｕｒｔｉｍｅｓａｓｍｕｃｈａｓｉｎＮｅｗＹＯrkorLondon 
Theaveragecostofplayinggolfonweekdayswasl8,820yeninTbkyo,8,370yeninParis， 
6,500ｙｅｎｉｎＮｃｗＹＯｒｋａｎｄ５,890yeninLondonThus，theweekdaycostwasalsofbur 
timesasmuchinTbldointheUnitedSta[esandtheUnitedKingdomlntheWest,thcreare 
manyinexpensivegolfcourses，especiallyinthecountryside,andthatconsequentlythe 
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ｎｂｌｅ２，TheComparisonofGoIfFee 
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SourcaReporlbyTI1eEconomicPlanningAgcncy． 
differenceinthepricebetweenJapan，ｔｈｅＵＳａｎｄｔｈｅＵＫｍａｙｈａｖｅｂｅｅｎｍｕｃｈｍｏre 
significant・Ｗｅｎｏｔｅ,also,thatthecostwasrelativelyhighinParis・
ＴｂｂｅｃｏｍｅａｍｅｍｂｅｒｏｆａｐｒｉｖａｔｅｇｏｌｆｃlubintheWest,afleranassessmentiscom-
pletedandprovidedthatthereisavacancy,anindividualisexpectedtopayanenrolment 
feeandanannualmembershipfeeandthen,officiallybecomesamemberoftheclubThe 
EconomicPlanningAgencyhadreportedthatthecostofplayimggolfontheprivatecourses 
intheUKwas244,OOOyenperannum,includingboththeenrolment(theaverageof20 
years)andmembershipfees,ａｎｄ20,OOOyenpermonthlntheUK,noextrafeeischarged 
eachtimeamemberplaysgolfsoitcosls5,000yenifonegameisplayedperweekand 
2,500ｙｅｎｉｆｔｗｏｇａｍｅｓａｒｅｐｌａｙｅｄｐｅｒｗｅｅｋＴhesituationinFrancewassimilar・Thesame
researchshowedthatintheearlyl990sinJapan,potentialmemberswel計elirstrequiredto
purchaseadeposit-basedmembershipworth32.44ｍｉｌｌｉｏｎｙｅｎａｔｔｈｅｔｉｍｅ、Considering
this,theEconomicPlanningAgencyestimatedthattheannualburdenonclubmｅｍｂｅｒｓｉｎ 
ＪａｐａｎｗａｓｌＯｔｉｍｅｓａｓｍｕｃｈａｓｉｎｔｈｅＵＫａｎｄｓｅｖｅｎｔｉｍｅｓａｓｍｕｃｈａｓｉｎｔｈｅＵＳ 
ＴｈｅＷｿｌｉｒｅＲＺｐｅｒｏ〃ＬｅｉＪｗ花fOundthattheaverageJapaneseplayedgolfapproxi-
mately］２ｔｉｍｅｓｐｅｒｙｅａｒ・Ｍｙｏwnrecentresearchshowsthatamere３５％oftheentire
gol6ngpopulationplayedatleastonceamonth,whereａｓ２２％ｐｌａｙｃｄ３ｔｉｍｅｓｏｒｌｅｓｓａｙｅａｍ 
ＴｈｅｓｍａｌlamountofgolfplayedoncoursesbytheJapaneseactuallyfacilitatedtheincrease 
inthenumberofgolfranges・TheWhjlPeRJperstatedthatonaverage,itcostl,500yenper
visittoagolfrange,andthatgolfersneededtousetheml7tol8timesayearinordertoget 
fUⅡsatisfaction 
2．ConfOrmity(yokonarabishugi)andgolf 
OneofthefactorsthathasinHuencedthewayinwhichtheJapaneseplaygolfisthe 
principlethatindividualstendtotrytoconlbrmtothestyleoftheirpeers・Thischaracteristic
isparticularlystrongmgroup-mindedJapanesesociety,andisbasedontheideathatpeople 
tendtoadaptthemselvestoothers・However,italsomakespeopleover-anxiousaboutothers
andtrends､TheexplosivegrowthofgolfcoursesinJapanseemsremarkablefiPomthcpoint 
ofviewoftheprincipleoftheimperativeofeconomicgrowthHoweveElookingfromthe 
viewpointofthedevelopmentofsportsandculIulaithasbroughtaboutcountlessprob-
lems 
Firstly,confbrmistideasingolfhavehadanegativeimpactonmannersandetiquette 
onthegolfcourses・GolfwasanEnglishgentleman，ssport,anddistinctivemannerswelC
fOrmedovertheyears・However,sincethesportdiffUsｅｄｉｎａｖｅｒｙｓｈｏｒｔｐｅｒｉｏｄｏｆｔｉｍｅｉｎ
Japan,thcrewasnotsufhcienttimetoteachJapancsegolferstoestablishacccptablcrulesof 
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etiquetteinJapan・
Thefactisthatgolfcoursesinjapanareoftencrowded,makingitdifliculttoestablish 
goodmannersandrulesfbrpeopletoenloygolftothefUll・Moreover,golfersareusually
fOrcedtohaveacaddysothattheirgamecanbeguaranteedto6nishontime・Also,company
hierarchiesarebroughtoutontothegolfcourse,sothatfbrinstance,aclerkwillalways 
naUerhisboss;itishardtobelievethatthisbehaviorqualifiesasasport・
Peoplesuchas"officeladies”(化maleofliceworkers)andbarhostesses,whohaveno
knowledgeofgolfaswellasgangstersandcompanygolfcompetitionscanallbeseenon 
go]fcourses、ＩｔｒｅｍｉｎｄｓｏｎｅｍｏｒｅｏｆａｐｉｃｎｉｃｔｈａｎａsporLNocourtesyisshown；people
laughandscreamloudlywithoutheedloothers・Thehighcostofgolfhadmadepeopleact
arrogantlysothat,unlikeinBritain,ｏｎｅdoesnotseegolferscontinuingtheirgameafter 
fixingaholethattheyhadmadeintbegrassorweedltisbelievedthatthemaiorityof 
Japanesegolfersdonotlike(ｏｂｅｔｏｌｄｈｏｗｔｏｂｅｈａｖｅｏｎｔｈｅｃｏｕｒｓｅｂecausetheypayalotof 
moneytoplayasinglegame・
Secondly,confOrmityingolfhasledtothecreationofauniquegolf``villagesociety,， 
inJapanAuthorMakiroAbeJookingbackonhisexperiencesintheearlyl960s,described 
thefOllowingsituation・Thetwotopexecutivesofacertaincompanywereknowntobe
advancedgolfers,andmostofthemanagementstaffplayedgolfConsequently,ａ“golfing 
society，,emergedwithinthefirm,usuallywiththecompanypresidentａｎdmanagingdirec-
toractingasleadersHowevermanagementpersonnelwhocouldnotjoininfeltsomewhat 
alienated 
Onejournalisthaspointedoutthatgolfisamust，fbrmanagementinJapanese 
salariedsocietMandthatbusinessgolfisawaytocommunicateeffectivelyintheworkplace 
andisoneofthesecretsofsuccessincommerciallife・Ｏｎｅ“salaryman，，wasquotedas
sayingthat,byplayinggolf,hiscompanygainedlCcognition,hisfacebecameknownand 
finallyhewasabletomakesuccesslillbusinessdeals､Healsoclaimedthatthe1℃wasno 
doubtthatgolfrepresentedashortcutlbrasalespersontoattainhisorhertruepotentiaL 
DietMemberAkikoSantoUoftheLiberalDemocraticParty,hasarguedthatpeoplewho 
doesnotplaygolfcanneverbefirst-classpoliliciansand，ａｔｔｈｅｐｒｅｓｅｎｔｔｉｍｅ，cannot 
associatewithlargecorporationsbecauseeverythingistalkedoverduringroundsofgolf 
Eveninthepoliticalenvironment,golfhaswontherecognitionofa“golfsociety.，， 
Awell-knowneconomiccritic,KeitaroHasegawa,haspointedoutthattheJapanese 
donotwillinglyassociatewithindividualswho(heydonotunderstand,whichmeansthata 
personwhosaysthathedoesnotliketoplaygolffacesostracismbyhispeergroupifothers 
playgolf 
3．Styleandgolf 
TheJapaneseinclinationtoadoreandvaluestyIeandappearanceisdeeplyrenectedin 
golfItisafacttbatJapanesegolfersareextremelyfUssyabouttheirfbrms,equipmentand 
clothes,andtheextemalappearanceofgolfclubsandfacilitiesisoftengivenmoreconsid-
erationthantｈｅｇａｍｅｉｔｓｅｌｆｌｔｉｓａｃｏｍｍｏｎｓｃｅｎｅｉｎJapantoseeabusinessmandevoting 
himselftocorrectinghislbrmbyswingingabriefCaseoranumbrellaonaplatfbrmwhile 
waitingfOratraintoarrivc 
OneAmericanhascriticisedthefactthattheJapaneseadornthemselveswithdesigner 
clothesfromtoptobottom,andlookasiftheyarepublicityexecutives・Hestatedthatinthe
US，peoplewearaTLshirlandapairofshortsonthecourse，andnobodycomplainsifa 
personisbarefbot． 
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Fromancienttimes,theJapanesehaveshownthecharacteristicofrevenngtools・Itis
easytopictureamodemsalarymanchucklingalonewhilepolishinghisexpensivegolf 
clubsathome・Ｎｏｔｏｎｌｙｔｈｅｓｋｉｌｌｏｆｔｈｅｓｗｉｎｇ，butalsothegolfclubs，clothesandthe
appearanceoftheclubhouseareimportantfactorsfOrtheJapanese・Thishasactuallyraised
thecostofgolfaswellasthegolfindustry,andbasindeedsupportedthedevelopmentofthe 
Japaneseeconomy・Ontheotherhanditcanbeseenasawasteofmoneyandresources・
ＡｃｃｏｒｄｉｎｇｔｏｔｈｅＷＭｅＰｔＪ/〕c'．ｏ〃Ｌｃｊｓ【"で，ｓａｌｅｓｏｆｇｏｌｆｅｑｕｉｐｍｅｎｔｉｎｌ９９０ｈｉｔ５8４
billionyen・Thisligureconstituted67､2％ｏｆｔｈｅｓａｌｅｓｏｆａｌｌｂａｌｌｇａｍｅｅｑｕｉｐmenLThis
clearlydemonstratesthefactthatJapanesegolfersalCmaterialistic・TheJapanesearefOnd
ofgadgetsandcnjoyshowingofftheirexpensivegolfclubsConversely,theycannotaffOrd 
toplaygolfasmanｙｔｉｍｅｓａｓｍeywouldlike,andnotonlybccauseofthehighmembership 
ibes． 
4.Excursion-typegolf 
lnJapan,golfhaschangedfrombeingsimplyasporLtobeingarecreationalpursuit 
thattakesplaceallday・Thereasonforthisisthatgolfcoursesareoftenfbundinareasfar
awayfmmhomeandtheroundtripcantakefmmlburtosixbours,meaningthatasupposed 
threetofbuｒｈｏｕｒｇametakesupawholeday､Moreover,thegolferhastogetupataround 
fburorfiveo，clockinthemoming,sothetripissimilartoaschoolexcursion・TherefOre,I
callthiskindofgolf``excursion-typegolf，， 
Becauseofthelimitednumberofgamestheycanaffbrdtoplay,Japanesegolfershave 
atendencytoimmersethemselvesinthegame・Thishasaffectedthempsychologically,in
thattheywanttobetreatedlikelords:toplayonamagnificentgolfcoursewithacaddy;to 
haveanexpensivelunchatagolfclubwhosefacilitiesareluxuriousａｎｄｂｏａｓｔｏｆｍａｒｂｌｅ 
ｔｉｌｅｓａｎｄａｎｅｘtravagantbathandahotspring;andtoelUoyapartyafterthegame､lcallthis 
"recreationalgolf，，Ｔｈｉｓｔｙｐｅｏｆｇｏｌｆｗａｓｃｏｍｂｉｎｅｄｗｉｔｈｂusinessgolf,andafOrmof 
expensiveandluxuriousgolfhasdevelopedhomiLRecreationalgolfherehasbeenaltered 
toentertainmentandbusinessgolf 
Cheapgolfonpubliccoursesaswellascoursesthatareopenfromearlymominghas 
attractedmanygolfersaswelLThisphenomenonisuniquetoJapan,andhasbeendescribed 
byonefOreignjoumalistasfOllows:"Itis4o，clockonTuesdaymoming・Tbecarparkof
AkabaneGoIfC1ubneartheRiverArakawastilllooksdark、Masaoltoaged23andhis
friendsareeatingblEakfastpurchasedfiPomaconveniencestoreintheparkedcamAfter 
nnishingtheirnightshiflatacompanybasedinlkebukuro,thcyhavecometoplayearly 
golfbefblcgoingbackhome・Thisisonlythebeginning・Ｉｎｔｈｅｄａｒｋ,alargenumberof
peoplearequeuingoutsidetheclubhouse,theirgolfbagsareplacedontheHoor,andthey 
arerubbingtheireyes.，，Hecontinues，‘`Ｉｆｙｏｕｗａｎｔｔｏｐｌａｙｏｎａｒｅａｌｇｏｌｆcourse，nota 
practicefield,youhavetoputupwithlittlethingｓｌｉｋｅｔｈａＬＦＯｒａｎＡｍｅｒｉｃａｎｗｈｏｄｏｅｓｎot 
playgolfitisveryhardtounderstandtheirfeelings.，，Whatheisdescribingmayperhapsbc 
called``asceticgolf，， 
５．Entertainmentandbusinessgolf 
EntertainmentandbusinessgolfinJapaniscloselyrelatedtothedistinctivecultureof 
businessadministration,andthisisoneofthemaincharacteristicsofJapanesegolfEnter‐ 
tainmentgolfincludeMirstly,companygolfthatisintendedfbremployeestoenjoygolf 
themselvesonthecompany，ｓcntertainmentbudgeLandsecondly，golffOrentertaining 
businesscontacts． 
７ 
ThejapaneseWayofPlayingGol「
CompanygolfismainlycalTiedoutbyexecutives，middlemanagersandoldinary 
salarymenattheircompanysexpenses､Japanese6rmsprovideworkerswithlargefUndsfbr 
en[ertainmentexpenses，andexecutivesareallowedtoplaygolfbothofliciallyandpri-
vately､Ｔｈｅｆｉｒｍｓｈｏｌｄｌａｒｇｅｎｕｍｂｅｒｓｏｆｃｏrporategolfmemberships,partlyasafOrmof 
investment,andtheexecutivesarepermiUedtousethemprivately・Invoicesarepassedonto
theaccountingdepartmenLCompanygolfbymiddlemanagersandsalarymenisalso 
authorisedtoacertainextenL 
Itisdesignedinsuchawaythatthoseinvoicesareeasilyclaimedontheirlirms, 
expenses・Itisnotsurprisingtolearnlhenthatthisisoftemcalled`invoicegolf，
Theintentofbusinessgolfwhichplaysacentralroleinentertainmentgolfistoinvite 
customerstoplaygolfinordertoencouragegoodbusinessrelationsandmakedeals・In
Japan,busineｓｓｇｏｌｆｈａｓｂｅｃｏｍｅａｃｏｍｍｏｎｂｕｓｉｎｅｓｓpractice・
Onenon-JapaneseexpressedhisundersIandingofbusinessgolfas，Thaveexperi-
encedwhattheycall“businessgol｢，afewtimes､Ioriginallythoughtthatpeoplewould 
playgolfonhiendlytermsbutlwaswrong､Ｔｈｅｈｏｓｔｓｈａｄｔｏｗａｋｅｕｐｅａｒｌｙｉｎｔｈemorning 
tomeettheirclients・Ｔｈｅｎｔｈｅｙｔｒｉｅｄａｓｈａｒｄａｓｔｈｅｙｃｏｕｌｄandwithanextremelypolite
mannertowelcometheirclients，ａｎｄｔｈｅｙｗｏｕｌｄｐｌａｙｉｎｏｒｄｅｒｏｆｐｏｓｉｔionwithinthe 
company.， 
Anexecutivefromoncgeneralcontractor,aconstructioncompanywhichactively 
carriedoutbusinessgolfexplainedtoanewspaperthat,`Asthereisnoobviousdifference 
inthetechnologyemployedamongthedifferenlconstructioncompanies,weareobligedto 
strengthenrelationswithourclientsinordertoobtainoHders・Spemdingafewmillionyen
onbusinessgolfinordertogetabillionyenworthofordersisnotabiginvestmenLIhave 
abusyschedule,playmggolftwiceaweekonweekdays，、
Businessgolfisalsopopularinthemedicalinstrumentindustry，wherethereare 
approximately40,OOOworkersinchargeofmedicalreporting・Anincidentwhereanassis-
tantprofessorattheUniversityofTbkyoreceivedentertainmentfromalirmwasdescribed 
inanewspaperasfOllows：‘Whichmedicalinstrumenttouseisdecidedatadoctor,sown 
discretionTherefbre,itisreallyahghtabouthowtoproviｄｅａｌltheequipmenttopowelfUl 
doctors.，Inaddition,inthisindustry,Ttiscommonsensetoentertainclientswithgolfand 
alcoholicdrinks.，Onenewspaperreported，Theheadofthesecretarialsectionofalarge 
steelcorporation,inhismidfOrties,carriesacorporatecreditcardandentertainshisclients 
threetofOuｒｔｉｍｅｓａｗｅｅｋ，ａｔａｃｏｓＩｏｆ４０,OOL50,O00yenperpersonHecarriesout 
entertainmentgolfabout4Otimesayear.， 
Notonlyunofficialdeals,butalsoagglCssivebusinessgolfintendedfOrpoliticaland 
administrativecircleshasbeenextensive・Thisfactwasrevealedinarecentseriesof
incidents・Onesuchincidentwasaiinancialscandalinvolvingso-calledMOF-ta､,，mean-
ingemployeesofbanksor6nancialinstitutionsinchargeofgatheringinfbrmationlTomthe 
officialsoftheMinistryofFinance、Ｉｎｔｈｉｓｃａｓｅ，ｔｈｅｙdidsobyentertainingthemusing
businessgolfThenewspaperdisclosedinanexclusiveinterviewwithone‘MOF-tan,，that 
themajorityofits2millionyenbudgetfOrbusinessgolfexpenseswasspentonMOF 
of6cials:drinkinginGinzathreetimesaweekｏｎａｖｅｒａｇｅａｎｄｐ]ayinggolfsixtoeighttimes 
amonth・WhethercentralorlocaLthefactisthatgovemmentoflicialsandpoliticians
respondedtobusinessgolfprovidedbylinnswiththeobjectiveofgainingvariousadvan‐ 
tages・Thelcaretoomanyscandalsofthiskindtoenumerate・
Anargumentiscurrentlyragingamongbusinessleadcrsonwhetherbusinessgolfis 
rightorwrongTheleaderoftheoppositionfaction，MinoruOtsukaofOtsukaShokai， 
８ 
Ｎｉ§aburoMulYhku5hi 
claimsthatentertainmentexpensesarenotnecessarilyofbenefitinraisingprolits,soitmay 
bemoreadvantageoustobudgetgenerouslyfOrsalariesandoperatingexpensesinsteadof 
entertainmenLHedisagreeswithentertainmentgolfColporationssuchasMcDonalds， 
ＩＢＭJapan,ＯｒｉｘａｎｄＹａｍａｔｏＴｒansporthavealsoarguedagainstthepracticeofbusiness 
golf 
Underrecentconditions,wherevariousincidentsinvolvingthebusinesscntertainment 
ofMOFofficialsbybankshavebeenrevealedtothepublic,oppositiontobusinessgolfis 
beginningtogrowamongleadersofthelinancialsectonShoichiroTbyota，whowasthe 
headoftheFederationofEconomicOrganizationsinl998,expressedhissupportfOrthe 
opposiUontobusinessgolfatapresscon化rence,saying，‘Itisbetternottoplaygolfwith
clients,Ontheotherhand,YOshifUmiTsUji,thepresidentofNissan,hasarguedpassion‐ 
atelythattheentertainmentcostsofbusinessgolfshouldgeneｒａｌｌｙｂｅｂｏｍｅｂｙｔｈｅｃｏｍ‐ 
pany． 
6．Investmentgolf 
Thedeposit-basedgolfmembershipsystemthatfimdamentallyregulatedJapanese 
golfledtoatendencywherebythepurchaseofgolfmembershipsbecameamoneymaking 
tooLF1uctuationsingolfmembershippricesaresymbolizedbychangesinthemembership 
valueofMusashinoGolfC1ubinTbkyoThepriceofamembership,ｗｈｉｃｈｗａｓｗｏｒｔｈｌ 
ｍｉｌｌｉｏｎｙｅｎｉｎｌ９７１,doubledeachyearsincethen,reaching３．４ｍｉｌｌｉｏｎｙｅｎｂｙｔｈｅｔｉｍｅｏｆ 
ｔｈｅｏｉｌｓｈｏｃｋｏｆｌ９７３､Followingtheshock,thevalueappearedtostagnateslightly,ｂｕｔｉｎ 
ｌ９７８ｗａｓｖａｌｕｅｄａｔ３６８ｍｉⅡionyen・Ｂｙｌ９８３,ithadreachedlO､Smillionyｅｎａｎｄｉｎｌ９８６
ｗａｓｗｏｒｔｈ３０ｍｉｌｌｉｏｎｙｅnAtthepeakofthebubbleeconomyithadescalatedto49million 
yen,meaningthatinjus【２０yearsthevalueofgolfmembershipsmarkethadexpanded
nearly50times､Thistendencywasnotexceptional・
ThisriseinmembershipvaluesIedtopotentialcapitalgains,ａｎｄａslongasmember-
shipscouldbesoldathigherthanthepurchasepricewithinacertainperiod,itwaseasyto 
makeasubstantialprofit､Golfloversandcorporationsdidnotsimplybuymembershipsto 
elUoygolfbutalsotomakeafbrtunebybuyingandsellingthem、
Duringthebubbleeconomy,onenewspaperpublishedanarticledescribingaspecula-
tivegolfventureinvolvingthepensionfUndofatradingcompanyemployeewhoretiredat 
theageof60:‘Isoldgovernmentbondsworth4millｉｏｎｙｅｎ(withinterestandprincipal） 
after2yearsandinvestedthemoneyingoIfmembershipsinsteadWithin2years,thevalue 
ofmymembershipshaddoublｅｄａｎｄｌ化elverygratefUlthatIamnowabletoplaygolfonce
amonth， 
AccordingtotheMembershipPossessionAssessmentSurveyofl984calTiedoutby 
TkliyoKobeBank,７４％ofownersofsmallandmedium-sizedenterprisesownedatleastone 
golfmembership：３０．１％ｏｗｎｅｄａｔｌｅａｓｔｔｗｏ，２１４％three,７．７％four,ａｎｄ１５．６％live・It
seemedevidentthatpeoplewerepurchasingmembershipsfOrinvestmentpuIposes・
However,aftertheburstofthebubbleeconoｍｙ,thepriceofgolfmembershipsfell 
dramatically・Itisbelievethattheirvaluehasslumpedtojustonefifthoronesixthofthe
pricesduringthepeakperio｡,andinrecentyearstheTearemanymembershipswhosevalue 
hasshrunktoonetenthoronetwentielhoftheoriginalworthCorporationsandtraderswho 
paidhighpricesmusthavesufferedsubstantiallossesltiswidelyknownthatgolfcourse 
developers,membershipsalesagents,constructioncompaniesandbanksinparticularhave 
mademanyfailedspeculativeinvestments，andhavesufferedenormousdamage・Invest-
mentgolfnowappearstohavebeenafantasythatwasmanufacturedbythegolfindus【ry．
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SCUにes：‘ZenkokuGoIfKaiinkcnSouba､AnnuaIRepo｢(５．
Asexplainedabove,thewayinwhichtheJapaneseeIUoygolfisquitedifferenttohow 
itisplayedintheWesternworld・Itmaybemoreappropnatetosaythatitisrathertwisted，
ThisshortessayisasummaryofmythesisTapaneseandGolf，whichwaspublished 
inthebooktitlｅｄＬｅｉＭ℃α"ｄｊｈｅＣｂ"je"叩o'､､ﾉsoCie(y,Marchl999,HoseiUniversity
Press・Thebibliographyhasbeenpurposelｙｌｅｆｔｏｕｔｆｒｏｍｔｈｉｓｐａｐｅｒｉｎｏｒｄｅｒｔｏavoid
duplication 
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